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COMMUNICATION OF PARALLEL RUNWAY CONSTRUCTION
AT LETISTE PRAHA (PRAGUE AIRPORT)
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- SUMMARY OF THE PROJECT

The primary project goal was to systematically
and openly inform the public and relevant
target groups about the need to construct a new
landing runway at the Prague Airport.

A further aim was to, with persuasive arguments,
win over to our side the broader public as well as
airport locality inhabitants, secure the support
of the key opinion and decision makers for the
new runway and subdue the loud criticism of
initiatives and village inhabitants who were
against the construction of the parallel runway.
Thanks to a communication campaign and
intensive media relations, media articles with
objective information about the new parallel
runway started to appear. Public opinion polls
have shown that 58 percent of people from the
neighborhood of Prague Airport now agree with
the parallel runway project.

STATEMENT OF THE
PROBLEM / OPPORTUNITY

Certain initiatives and community inhabitants
were standing against the construction of the
parallel runway. With their protest activities,
these groups managed to complicate the whole
process of the construction preparation. In
addition, with their populist arguments they
secured media attention.

In communication, it was also necessary to
reckon with the politicization of the project for
the construction of the parallel runway — some
initiatives even based their election campaigns
on criticism of the runway.

The primary goal of the project was to start
systematically and openly informing the public
and relevant target groups about the construction
of a new landing runway at Prague Airport as

a condition for the further development of this
important piece of infrastructure.

RESEARCH

In autumn 2008, research agency Factum Invenio
produced an extensive public opinion poll. Its
results pointed at the fact that most inhabitants
accepted the general need for constructing

a new runway. Personal agreement with the
proposed runway was, however, expressed

less frequently.

PLANNING

The project strategy was based on open
communication of all information related to
the reasons for, and the technical terms of, the
construction of the parallel runway towards
individual target groups (Prague Airport
neighborhood inhabitants, the media, the
broader public, important opinion and decision
makers, and employees of all entities operating
at the Prague Airport).

An important step was to establish close

contact with the Prague Airport neighborhood
inhabitants. The goal of this effort was to subdue
the often populist voices of project critics
among the civil initiatives and community
inhabitants who would be affected by the new
runway'‘s traffic.
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v EXECUTION

The communication campaign used a whole
spectrum of communication tools. Key was the
choice of suitable tools and timing with regard
to the target group it was necessary to address.
Three areas were fundamental:

- Profiling of Prague Airport as an open
company for communication
For the construction project of the parallel
runway, which the public had never been
systematically informed about, special
subsection pages were created on the Prague
Airport internet site.

Key arguments together with information
about special programs, through which
Prague Airport significantly participates

in the financing of important cultural,
societal, sport and ecological projects in its
environment, were presented in a newly-
established quarterly bulletin SPOLU
(“Together”) distributed to more than
100,000 inhabitants of the airport
neighborhood.

« Sparking and catching the interest
of journalists (agenda setting)
Prior to the beginning of the communication
campaign, only one-sided articles with the
opinions of opponents were published in
the media on various occasions. With the
help of regular meetings with selected media
which the agency organized — journalists
were acquainted with key arguments for the
runway construction, facts about air traffic
and the safety of the construction — we
achieved media output, balanced in terms
of information and opinion, in main printed
and internet media as well as on radio and
television.

- An extensive information campaign
During 6 weeks and 26 events, Prague
Airport representatives visited individual
localities affected by the operation of runway
traffic. Several hundreds visitors to the

O

airport “Infotent” had the opportunity

to ask for any information related to the
project. The events were supported with POS
materials (information panels, leaflets) and
subsequently also with a special issue of the
SPOLU bulletin.

To support arguments on the economic
benefits of the parallel runway construction,
a study of macroeconomic impacts of

the project was processed by a group of
independent economists. The positive
conclusions of this study, with clear impacts
on GDP, the public finances and employment,
are currently being communicated to
individual target groups. They form a key
argument that clearly speaks for the
necessity of further extending the airport
infrastructure.

CAMPAIGN OUTCOMES /| MONITORING
AND EVALUATION

A result of the several-month cooperation

on the campaign was a clear increase in the
awareness of the public about the parallel runway
construction. While at the beginning of 2008,
only a small group of experts and opponents
knew about the proposed new runway at Prague
Airport, by the second half of the year already

a third of the population of the Czech Republic
and almost three quarters of Prague Airport
neighborhood inhabitants had heard about the
project.

Thanks to intensive media relations, we have
managed to invert the trend for the relaying by
the media of one-sided information about the
parallel runway and have commenced systematic
and open communication from Prague Airport
about this topic. One result is the publishing

by Prague Airport of an official statement at
every opportunity when the media turns to the
issue. An important aspect here is that Prague
Airport is seen as a reliable information source,
something which the results of a Factum Invenio
poll indicate.
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(1) Zpravodaj SPOLU pro obyvatele okoli letisté
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(4) Pozvani pro novinare do fidici véZe na Letisti
Praha

Dovolujeme si Vas pozvat na setkani s novin;

wWww.prg.aero

Jak je fizen provoz na Letisti Praha ve $pickach, kdy na jeden odlet i pfilet pfipada prakticky pouhd jedna minuta?
Jak se na prazském letisti stanovuiji pfiletové a odletové koridor
Do kterych letnich destinaci v poslednich letech Iéta stéle vice lidi?

Na tyto a mnohé dalsi dotazy V&m odpovi zstupci Sprévy Letisté Praha a Rizeni letového provozu (R

Misto kona

€% na Leti

Termin: 14. srpna 2008 v 10.30 hod

Soutdsti programu bude také ukézka zékladniho vybaven pro fizenf letového a letistniho provozu.

Akce se kond ve stiezeném prostoru, kde je pred vstupem nutno projit bezpecnostni kontrolou.
Z tohoto diivodu Vas prosime o potvrzeni Vi casti na e-mailovou adresu

d

| T —
sap
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iim jména a disla

Praha (vchod naproti Terminalu 2)

4% Letisté
#700® Praha

(5) Leporelo s prezentaci vyhod a technickych para-

metru stavby paralelni dr

y na Letisti Praha

LETISTE PRAHA

Prazské letisté je pottem odbavenych
cestujicich nejvétsim vzdusnym pri-
stavem v Ceské republice a druhym
nejvétsim ve stredni a vychodni Evropé.
V prestizni celosvétové anketé mezi
cestujicimi, World Airport Awards 2007,
bylo yhlaseno jako nejlepsi ve stredni
a vjchodni Evropé.

V roce 2007 odbavilo rekordnich 12,44
miliond cestujicich. Ve srovnani s rokem
2006 je to 0 7,5 % vice. Podle odhad{

a2

potty pasazéri porostou | v roce 2008
Koncem roku by termindly Letisté Praha
mély pfivitat trinactimiliontého cestujici-
ho. Do Prahy nyni 1ét 53 erolinil, které
2ajiétuji pravidelné pfimé spojeni do

124 mést po celém svété, a 6 nakladovych
doprave.

Neju&tf leteckou spoletnosti jsou Ceské
aerolinie. Na ristu letisté se vyznamné
podilejf také nizkonakladové aerolinie.
Prazské letisté s jjimetnou pozic

ve stredu Evropy nabyva na vjznamu jako
prestupn uzel. Diouhodobému risstu vyraz-
n& prispél vstup CR do EU v roce 2004 a do
schengenského prostoru v roce 2007.

Kontakty:

Spréva Leti$té Praha, s.p.
organizacni jednotka Komunikace
K Letisti 6. 160 08 Praha 6
Www.prg.aero
komunikace@prgaero

Realizace paralelni drahy bude mit pozi-
tivni vliv na Zivotni prostiedi jihozapadni
¢asti Prahy a okoli. Nova draha zésadng
snizi provoz nad husté obydlenym uze-
mim mé&sta, nebot’ omezi vyuZiti drahy
RWY 13/31 na vyjimené situace. Ve
sméru na Prahu nyni provoz predstavuje
12,5 % viech pohybii a po dostavbé
paralelni drahy klesne v praméru na 4 %.

Nova dréha zarovefi umozni optimalizovat
odletové trati a pfiletové i odletové postu-

ZIVOTNi PROSTREDI

py. Omezf se tim rozptyly tratf a zmensi se
Gzemi ovlivn&né hiukem z leteckého pro-
vozu. Optimaini traté pro piilety a odlety
budou vymezeny s ohledem na hiukovou

2té? zemi se souvislou obytnou zastav-
bou. Dostatetns kapacita paralelnho
dréhového systému umozni jejich striktni
dodrzovani. Viechna tato opatrent prispéi
ke snizeni pottu obyvatel zatizenych
leteckym hiukem, a to nejen v nejblizsim
okoll letizte.

V souvislosti s realizaci paralelnt dréhy must
dojit ze zakona i ke zméné rozsahu tizemi
ovlivngného nadmérnym hiukem z letec-
kého provozu, a tedy k tpravé hranice
ochranného hiukového pésma. Zejména na
jeho Uzem letisté priib&zné sleduje drovert
hiukové zétéze méficimi stanicemi, které
jsou soutasti nového monitorovaciho
tému. Praské letigté navic motivuje v
hiukovjch poplatk aerolinie, aby na své

Leti&té v Ruzyni bylo otevreno v roce

1937. Pfi uvedent do provozu mélo pouze
travnaté vzletové a pristavaci pasy o déice
800-1200 metri a mélo vytyZeno celkem
pét pristavacich smérd. Na svou dobu bylo
vybaveno modernim svételngm i radionavi-
gatnim zafizenim. | svoji architektonickym
fesenim se fadilo ke svétové 3picce.

S narisstajici hmotnosti a rychlosti letadel

prestal travnaty povrch vyhovovat. Koncem
30.let byly vybudovany pruni zpevnné

1960-1963 vybudovani ranveje

vou a pfistavaci drdhou letisté s délkou
3715 metrd, JiZ v projektu jeji vjstavby

se vyhledov potitalo s realizaci para-
lelni drahy. Potatkem 70. let byla druha
dréha zapracovna do uzemné planovact
dokumentace, vetné Smémého tzemniho
plénu a Uzemniho pldnu hl. m. Prahy.

0d 60. let drahovy systém letists zistal
1éméf beze zmén, atkoliv potet preprave-

HISTORIE DRAHOVEHO SYSTEMU

dréhy. V roce 1937 to byly RWY 08/26*
aRWY 04/22. 0 dva roky pozdji nasledo-
valy RWY 17/35 a RWY 13/31. Posledng
zmifiovand drdhaje v provozu dodnes. Tyto
&yt drahy byly postupné prodlouzeny

a letistnimu provozu postatovaly a2 do
poloviny 50. let.

Nastup proudovych letadel si vyZadal
novou koncepci dréhového systému. Ta
zahrnovala prodiouzeni drshy RWY 13/31
v druhé poloving 50. let a v letech

A

nych cestujicich vzrostl vice nez 12,5 krét.

Zelit zuyiujicimu se objemu letecké prepra-
vy. Soutasny problém kapacity drahového
systému miize vyfesit pouze vybudovani
nové drahy.

“Pozn.: Oznaten dréhy se odvazuie od jefiho zem-
pisného sméru. RWY 08/26 napfikiad oznatovala
dréhu, jefiZ jeden smér mél azimut 80" a druhy
260" od severniho polu

NA NOVE PARALELNi

DRAZE PRISTANE

CELA RADA NOVYCH

VYHOD

&s Letisté
700 Praha

Obyvateltm obci a méstskjch Easti
v ochranném hiukovém pasmu letisté
2ajiStuje vyménu oken a balkénovjch dvefi
2a protihlukova. Také zde finantné podporu-
e projekty zaméfené na zlepsen zivotniho
prostredi a rozvoj obZanské spoletnosti.
Vysoka troveds ochrany ivotniho prostredi
letiSté e potvrzena certifikacl podie

150 14 00L, platné od roku 2002 a obno-
vované kazdé tfi roky.

www.prg.aero
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